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BACKGROUND 

Kenya passed a new Constitution in 2010. In the country’s pre-2010 era, women were 

largely relegated to the periphery of public political life and only considered as a powerful 

resource for mobilization and organizing government at the ballot. Beyond the ballot, they 

had no place or pride in the governance set up. The Constitution of Kenya 2010 is however 

deliberate in reversing systematic and historical marginalization and exclusion of women 

and deepening their inclusion, representation and participation in public and political life.  

It amplifies the role of women in Kenya’s post 2010 governance framework. In terms of 

governance, it designates the previously marginalized groups as integral drivers of change 

in the post 2010 dispensation. Their centrality is a dominant theme in the Constitution, 

which recognizes past challenges of governance largely attributable to raw power, passion 

and discretion of elected leaders at the expense of the governed. However, despite the 

expanded and strengthened frameworks and platforms for women participation in public 

and political life of the nation, the actual realization of this transformative promise is yet 

to be achieved 12 years post promulgation.  

 

ORGANIZATION BRIEF  

Community Advocacy and Awareness (CRAWN) Trust is a change catalyst providing African 

women and girls with the tools, voice and platforms through which they can effect change 

at individual, family, community, regional, national and continental levels in economic, 

social and political spheres. 

CRAWN Trust is the host organization and permanent secretariat for the National 

Women’s Steering Committee (NWSC), a coalition platform that brings together 

individuals, organizations and networks working for women’s political and economic 

emancipation. The platform brings the women together from the county level to the 

national level united to bring value, voice and strength in leadership and development.  

The CRAWN Trust - NWSC platform aims to translate women’s numerical strength into 

greater bargaining power for the socio-cultural, political, and economic transformative 

change within women’s spheres of influence and is united on the irreducible minimums 

that bring women out of political and economic exclusion. 



 

 

  

 

 

 

BRIEF ON THE PARTNERSHIP WITH URAIA 

With support from Uraia, CRAWN Trust-NWSC is implementing a programme that aims to 

contribute to increasing and enhancing women’s participation in decision making spaces in 

governance and politics in seven out of Kenya’s 47 counties. These are Kericho, Wajir, Kisii, 

Homa Bay, Samburu, Kajiado and Embu.  

To promote the increased participation of women on governance at the local and national 

levels, CRAWN-NWSC shall build the capacity of women leaders aspiring for political 

positions on effective advocacy, lobbying and facilitate their participation in decision 

making spaces including participation in platforms created to address issues at the local 

and national levels. Regarding the political participation of women, CRAWN Trust will 

identify women political aspirants from the target counties through established criteria 

and provide them with capacity building and mentorship support. 

The aim of the workbook will be to contribute to the enhancement of women political 

candidates’ performance by using the consolidated workbook to train and equip them 

with the necessary skills including strategic thinking, advocacy and lobbying, the practice 

of targeted mapping and data driven politics to enable them run effective campaigns. The 

workbook will also help the aspirants to understand how to bring to the fore issues that 

affect the constituents they are seeking to represent and offer them tips on effective 

communication and public speaking, among many other topics, which are essential for 

women aspirants and candidates.  



 

 

INTRODUCTION 

 

Globally, strong women's movements play a critical role in creating political spaces for female 

participation in politics and in supporting engendered social change. The women's movement remains 

the best means of giving women Visibility & Voice. The women’s movement in Kenya has played a key 

role as a change agent in respect to the advancement of women’s rights, gender equality, social justice 

and engendering governance in general.  

 

The issue of access to political office became pertinent in Kenya as in other African countries, due to the 

deeply entrenched structural societal barriers that block women’s entry into political leadership and 

seem to accompany them, when and if they ascend to political office. 

Among many women in Kenya, the implicit assumption behind the many decades of concerted efforts to 

gain access to political leadership has remained that women can and do make a significant and positive 

difference when in leadership. This view has remained anchored on the conviction that despite their 
political marginality, throughout Kenya’s political history, women have demonstrated positive 

performance in public leadership and in their daily lives and could do more if they attained a critical 

mass.  

The failure to attain a “critical mass” of women in formal political representation structures despite all 

efforts, has over the years, led to the conviction that the only solution to this stagnation lay in the 

provision of constitutional and non-constitutional Affirmative Action measures.  Affirmative action is the 

core mechanism for unblocking women’s access and attainment of the optimal presence (“critical mass”) 
of women in formal governance structures. The engagement with the State and attempts to hold it 

accountable for the provision and implementation of affirmative action measures has taken place 

through the collaboration of primarily NWSC, Women MPs, women in NGOs and activist gender Scholars. 

Individually and collectively, they have been active in seeking to engage and lobby the State to enact an 

affirmative action legislation, without success, for nearly two decades. The many failed attempts at 
enacting an affirmative action law was finally rewarded in August 2010, following the promulgation of a 

new Constitution. The Constitution (2010) is a very progressive legal and political instrument that not 

only provides for affirmative action, but also guarantees both women and men, equality of rights and 

duties in equal measure; and removes all forms of discrimination in legal and social practice.  

 

Key gains by women in the Constitution (2010) is the entrenchment of affirmative provisions in the Bill of 

Rights; thus firmly securing and guaranteeing compliance by the State in respect to implementation of 

the “no more than two thirds of either gender” principle in all appointive and electoral offices. Also 

entrenched in the Bill of Rights are the provisions for equal rights for women and men and outlawing of 
discrimination on any basis. The constitution also provides for a devolved governance structure through 

the County Governments, which opens new opportunities for gender equitable participation and 

governance. 

 

The Constitution (2010) opened doors to the implementation of a long stalled gender agenda, and 

provided the necessary constitutional mechanisms for women to hold the State accountable and in 

particular attain and surpass the long awaited 30% critical mass female presence in subsequent general 

elections. However, trends to date indicate that male resistance to affirmative action remains; hence, 

more than ever before, women’s collective pressure is required to hold the state accountable. 
 



 

 

The struggle for women’s rights is often presented as a struggle between tradition     and modernity. In many 

parts of the world, religious, tribal, and conservative forces as well as various traditions and cultural 

practices dictate that women should only occupy the private sphere—the home and motherhood—and 

men should occupy the public sphere where they can control and shape their community’s economic, 
political, and social landscape. However, the advancement of women’s human rights is not a balancing 

act between the public and private           spheres or tradition and modernity. Gains in women’s rights should 

not be equated with losses to tradition. As traditions and cultures have done since the beginning of time, 

they will evolve, adjusting to new social conditions to make themselves stronger1. 

 

Women’s public and political participation is a critical step towards reshaping economic, political, and 
social conditions to allow for equality in opportunities and results for women and men. Women can be 

informed, thoughtful, and strategic advocates for their needs and the community. Today, their political 

participation is subverting the private/public sphere dichotomy, putting real power and leadership in 

their hands. 

 

Gender Analysis of the 2017 Elections 

The outcome of the 2013 national elections led several state and non-state actors, including Civil Society 

Organizations (CSOs), political parties, the Independent Electoral and Boundaries Commission (IEBC), and 

the Office of the Registrar of Political Parties (ORPP) to take measures to increase the number and capacity 

of women competing for office in the subsequent elections in 2017 and to reduce the barriers they faced. 

These measures included identifying and training female candidates, building community awareness to 

increasing support for women’s leadership, enhancing the visibility of female candidates, working with 

political parties to support and motivate women running for office, and helping state agencies to ensure 

compliance with gender laws. Nonetheless, political will to reduce barriers to women’s participation, both 

within political parties and in the legislature, remained low. Male leaders largely ignored multiple court 

rulings requiring the implementation of the two-thirds gender rule and disregarded political regulations 

that mandated women’s inclusion in preference for the status quo.  

Ahead of the 2017 elections, political parties formed into two major groupings to compete at the 

presidential level. The parties of the incumbent President, Uhuru Kenyatta and Deputy President William 

Ruto’s Jubilee Coalition decided to merge into a single entity, the Jubilee Party, while four parties formed 

the opposition National Super Alliance (NASA) and selected Raila Odinga as their presidential candidate. These 

political parties also selected candidates during primaries for the five other elected positions – Senator, 

Member of National Assembly (MNA or MP), Women Member of the National Assembly (WMNA), 

Governor, and Member of the County Assembly (MCA). Political parties are required by law to adhere to 

“democratic principles of good governance [and] promote and practice democracy through regular, fair, 

and free elections within the party.” In reality, party primaries and internal selection to leadership in 2013 

and 2017 were often opaque and chaotic affairs that frequently excluded women and other groups. 

Women in the primaries were largely intimidated to drop out in favor of male candidates and encouraged 

to join the party lists for nominated seats rather than compete against men in the party. When the country held 

the general elections on August 8, 2017, candidates from 41 political parties and a record number of 

independent candidates competed for office. The total number of registered voters was 19,611, 4234 

(about 9.1 million females and 10.6 million male), with a voter turnout of approximately 79 %; roughly 15.2 

million valid votes were cast. Women won elections for governor and senator positions for the first time; 

                                                             
1 Women in political leadership in Kenya: access, agenda setting & accountability by: Amb. Prof. Maria Nzomo; 2014 



 

 

and more women were elected to the national and county assemblies than in 2013. Nonetheless, women 

were unable to gain the constitutionally mandated 33 % representation in elective office2. 

 

The 2017 elections did represent a step forward for women’s representation, albeit an incremental one. 

Compared to the elections in 2013, more women won seats at all levels, except for the presidential race, 

which remained exclusively male. For the first time, women became governors and senators (three of each 

in 2017, compared to none in 2013), while more women were elected to the national and county 

assemblies (23 members of the national assembly in 2017 vs. 16 in 2013 and 96 members of county 

assemblies in 2017 vs. 82 in 2013). Women running as independent candidates were also elected for the 

first time. While these were positive changes, women comprised just 9.2 percent of the 1,835 elected 

individuals in 2017, a marginal increase from 7.7 percent in 2013. As a result, all elected bodies, and 

indeed, all political institutions in Kenya, require further reform to achieve gender parity. One step to this 

achievement will be the full enactment of the two- thirds threshold, including the special appointment or 

“nomination” of female members to ensure that elected bodies reach at least 33 % women. Only at the 

county level have such mechanisms been implemented to increase the number of women in the 

assemblies, resulting in rates of female representation ranging from 32 to 41 %. In contrast, the National 

Assembly has only a small percentage of seats designated for women and the rest elected through open 

constituency seats, only 8 % of which are occupied by women. Similarly, the Senate’s openly contested 

seats are held by just 6 % of women. Despite the low representation of women, neither body has adopted 

the necessary legislation to meet the two-thirds gender rule requirement, and so have yet to meet the 

Constitution’s threshold3

                                                             

2 The Carter Center, Community Advocacy and Awareness Trust (CRAWN), the Center for Rights Education 

and Awareness (CREAW), and the Federation of Women Lawyers Kenya (FIDA) Youth Agenda, Siasa Place, 

and the National Youth Bunge Association. Youth and Women’s Consultations Forum on Political Participa- 

tion. 2017 
 

3 Kenya Elections Stakeholder report 2017 the Independent Electoral and Boundaries Commission 

(IEBC); National Gender and Equality Commission (NGEC); Ethics and Anti-Corruption Commission 

(EACC); the Kenya Women Parliamentary Association; Office of Registrar of Political Parties (ORPP); and 

Political Parties Liaison Committee (PPLC). 2017 
 



 

 

 

While women’s representation did show a marginal increase in 2017, the fact that it 

continued to fall short can be attributed to factors beyond the incomplete nature of 

the country’s legal frameworks and its noncompliant political institutions. A 

comprehensive review of the experience of female candidates shows that women 

faced the same challenges in 2017 that they did in 2013. These included inadequate 

political support from their parties (particularly in the primaries); lack of financial 

resources; gender-based violence; gender stereotyping; and patriarchal structures 

across society. However, the 2017 elections also demonstrated that prior experience 

in public office or in previous campaigns contributed to the success of female 

candidates who won, creating a vicious cycle of positive outcomes. Women who had 

served in specially nominated positions, for example, were more likely to win an 

election than those who had never held office at all. However, with so few women 

involved in politics to begin with, a large cadre of experienced women may never 

materialize, particularly while persistent barriers limit the entry of new women into 

politics. For true gender equity and equality to become a reality in Kenya, as 

elsewhere, decades will be required to alter entrenched attitudes and customs. In 

preparation for the upcoming 2022 General elections, there is thus an urgent need 

to strengthen the capacity of women aspirants/candidates to ensure that they are 

well equipped and ready to compete for elective positions.  

 

 

 

 



 

 

 

 

ABOUT THIS WORKBOOK 

Action Towards Transformative Leadership- A Political Participation Workbook 

for Women Aspirants/Candidates in Kenya is designed for use as a learning tool 

by those who are challenging themselves to play a more significant political role 

in their communities. The workbook will be used to build the capacity of women 
leaders in the run up to the general elections scheduled for August 9, 2022.  

The aim of the workbook is to contribute to the enhancement of women political 

candidates’ performance by providing content to train and equip them with the 

necessary skills including strategic thinking, advocacy and lobbying, the practice 

of targeted mapping and data driven politics to enable them run effective 
campaigns. The workbook will also help them understand how to bring to the 

fore issues that affect the constituents they are seeking to represent and offer 

them tips on effective communication and public speaking skills, among many 

other topics which are essential for women political aspirants and candidates. 

This workbook will enable readers and workshop participants to move beyond 
talking about political limitations to taking action. It will help improve skills that will 

take women to the next political step. 

 

Using the workbook, the CRAWN Trust - NWSC platform aims to translate women’s 
numerical strength into greater bargaining power for the socio-cultural, political, and 
economic transformative change within women’s spheres of influence and is united on the 
irreducible minimums that bring women out of political and economic exclusion. 



 

 

 

 

FACILITATOR’S  GUIDE 

This workbook has been designed for use in the training of aspiring women candidates for elective political 

positions in the upcoming 2022 general Kenyan elections. It is intended to assist them to overcome the 

numerous challenges and impediments that they face in their quest for elective seats in Kenyan elections. 

The workbook provides guidelines and resource materials for designing effective campaign strategies 

through training, knowledge and experience sharing. It will be used to strengthen selected women 

politicians’ capacities to competitively vie for various political seats during Kenya’s elections and stand 

higher chances of clinching the elective seats. 

 

USE OF THE WORKBOOK 

The successful use of the workbook depends on the extent to which the facilitator/trainer is able to 

actively involve the participants to engage in the training discourse. The training content and delivery 

approach has been designed to encourage participation by each individual through the use of plenary 

presentations, group discussions, role-plays, video content, case studies and debates. 

 
The workbook is specifically designed for women to increase their participation in political leadership 
through democratic elections. It comprises of sections with topic- based tools including trainer’s guides, 

presentations, handouts and additional resources. While every attempt has been made to adapt these 

materials to the Kenyan audience, those who use them should carefully review all content and modify it, as 

appropriate to suit their context based on the participants’ levels of experience. The exercises, concepts 

and strategies in this workbook and the accompanying sections seek to empower women to become active 

in civil society, political parties, elections and government. 

 

Each section includes a trainer’s guide to navigate potential trainers through each session, participant 

exercises, presentations and handouts. The guidelines below explain how the facilitator/ trainer can help 

participants to participate fully. The facilitator/trainer is free, however, to use other participatory training 

methods when using this workbook. It is therefore critical that appropriate techniques for their training are 

used. The following assumptions were made in determining the training content and delivery technique; 

 
• Majority of the candidates will have achieved some level of education up to secondary school level and 

able to comprehend and engage in English as the instructional language. 

• The candidates are adults above 18 years hence the justification of using adult learning techniques to 

ensure that they fully understand the issues, adopt the skills and can replicate the same in their own 

environment. 

 

The workbook is purposely designed to use role-plays, case studies, small group discussions and plenary 

discussions as the main methods and tools for delivering the learning outcomes and skills. Additional 

information from literature review is provided in each section.  

 

 

 



 

 

 

 

 

SECTION 1:  EFFECTIVE LEADERSHIP 

Section Objectives By the end of the module, participants/candidates should  

be able to: 

• Explain the concepts of leadership 

• Distinguish different leadership styles. 

• Discuss values, responsibilities and 

competencies of effective leaders. 

• Understand different types of power, theories 

of leadership and likability. 

Resources  PowerPoint presentation slides, Flip chart stand, Flip 

charts, Flip chart markers, Masking tape and participants’ 

previous knowledge and experiences 

Method of Delivery PowerPoint presentation, role play, facilitator led 

discussion, experience sharing and group work 

Duration 180 Minutes (3 hours) 

 

Session 1: Leadership Concepts, Styles, Values and Competence 

Facilitators Note:  

Take the participants through notes 1 and 2, then guide them in a plenary or group discussion depending 

on the number of participants and ask them to discuss the below questions: 

1. Describe the different styles of leadership and give examples with Kenya’s political leaders. 

2. Describe some of the good leadership values that are described and emphasized in the constitution of 

Kenya (2010). 

3. What skills do you require to become a responsible and effective leader? 

4. Describe the importance of women in leadership. 

 

Summarize the discussion with notes 1,2 in the trainee’s guide on Leadership concepts, styles, values  

and competence.  

Session 2: Skills of Effective Leadership and Importance o f Women Leadership  

Facilitators Note:  Ask the participants to: 

In groups of two to describe qualities of an effective leader and what qualities they wish to adopt to ensure they 
become effective leaders. Summarize the discussions with note 3. 

Being women leaders the participants need to be conscious of their importance as women leaders. Divide them into 
groups and allow each group to prepare and present a 10 minutes’ role play on the effectiveness and importance of 
women leadership. Summarize the discussion with note 4.  



 

 

 

Session 3: Power and Leadership 

Ask the participants through guided discussions in plenary to describe the different types of power that they have 
interacted with and the kind of power they expect to wield in the political positions that they will be vying for. 
Follow up the discussion by asking the participants to describe how they are going to use positive power to address 
the community’s diverse needs while ensuring gender differentiated support. 

Summarize the discussion using notes 5 in the trainees’ guide 

Session 4: Leadership Theories  

Present the different leadership theories. Let each group discuss one theory and explore the following:  

How do these theories apply in their political context?  

How best can the theories be practically applied to benefit the aspiring leaders? 

Refer to notes 6 for a summary of leadership theories 

 Coverage with respect to how history is written and taught such that textbooks note women begin 

contributing to politics and the economy. 

 policies and legislation where women’s issues are on organizational as well as national 
agendas 

 specialized institutions which develop, monitor and implement gender equality and equity from 

within and without are established 

 change in leadership perspectives and approaches not just numbers 

 

Session 5: Likeability Quotient 

To enable participants, comprehend the likability quotient, split the participants into two groups and ask 

them to prepare scenarios that they have to be likeable and unlikeable with related repercussions/effects. 

Refer to notes 7 a summary on leadership likeability. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SECTION 2:  KENYA ELECTORAL LAWS AND REGULATIONS 

Section Objectives  

This session guides the participants/candidates on the 

election rules and regulations. It highlights the IEBC 

requirements for participation in elections as candidates. 

At the end of the session participants will know: 

• Kenya Electoral Laws and Regulations 

• Qualifications and requirements for elective 

positions 

Resources  Flipchart, makers and papers, Power point presentations 

Method of Delivery Presentation, videos, discussions and experience sharing 

Duration 90 Minutes (1 hour 30 mins) 

 

Sessions 6: Kenya Electoral Laws and Regulations 

Guide participants through a discussion on election rules and regulations. Ensure that the participants 

keenly go through the electoral laws and regulations refer to notes 8. After participants have familiarized 

themselves with the following laws: The Constitution of Kenya, 2010; Election Act Amendment 2017;  

Elections Offenses Act, 2016; Political Parties Act Amendment 2022; Independent Electoral and Boundaries 

Commission Act, 2011; Elections Campaign Financing Act, 2013 and Leadership and Integrity Act, 2012, give 

them time to discuss in twos, if they qualify for the positions they intend to vie for in the upcoming 2022 

elections. 

Get back to plenary and request participants to highlight the key provisions of each electoral law. 

(Source for suitable videos to share with participants). 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SECTION 3:  WOMEN PARTICIPATION IN ELECTIONS 

Section Objectives By the end of the module, participants/candidates should be 
able to: 

• Describe the role of women in the Kenya political 
landscape 

• State what women need in order to 

participate in political leadership 

Resources  PowerPoint presentation slides, Flip chart stand, Flip 

charts, Flip chart markers, Masking tape and participants’ 

previous knowledge and experiences 

Method of Delivery PowerPoint presentation, facilitator led discussion, 

experience sharing, storytelling and group work 

Duration 120 Minutes (2 hours) 

 

 

Session 7:  Women Participation in Elections 

In plenary, ask the participants the following questions: 

What is political participation? What is politics? Why are politics and participation important to women? 

Why have women everywhere, especially in developing countries, been denied equal opportunity in politics, 

as in almost all other fields, even when they have not been denied equal rights? What rewards are there for 

women if they become politically effective? How can women become politically effective? 

Distribute notes 9, after taking the participants through the introduction session, then guide them in a 

plenary or group discussion depending on the number of participants and ask them to discuss the below 

questions.  

Divide the participants into small discussion groups. 

Ask them to discuss the extent to which women participated in the previous presidential, gubernatorial, 

parliamentary and county ward level elections. You may ask them the following questions to guide them: 

1. How many women (that you knew) participated in the last presidential, gubernatorial, senate, 

parliamentary and county ward level elections? 

2. How many of these made it into the Member of County Assembly positions? 

3. How many of these made it into the gubernatorial and senate positions? 

4. How many of these made it into the presidential position? 

5. What challenges did they face? 

Let them present their findings in plenary for further discussion. 

 

 

 

 

 

 

 

 



 

 

 

SECTION 4:  CAMPAIGN STRATEGIES 

Section Objectives By the end of the module, participants/candidates should 

be able to know about: 

• Why are campaigns necessary and How to 
Campaign 

• Lobbying & Lobbying tactics 

• Getting Support 

• How to write effective messages 

• Drawing up slogans 

 

Resources  Flip chart stand, Flip charts, Flip chart markers, Masking 

tape and participants’ previous knowledge and 

experiences 

Method of Delivery Role plays, video, Group work ,discussions and 

experience sharing 

Duration 180 Minutes (3 hours) 

 

 

Session 8: Campaign Strategies  

This section provides guidelines on how to present Strategies for Lobbying and Campaigning. It gives 

guidelines on how to plan your campaign and explains how to communicate your campaign messages. Tips 

for campaigning effectively and how to target relevant audiences. 

 

Activity One: Why Campaign 

Start by brainstorming with the participants, why are campaigns necessary? After taking a few responses, ask 

participants to pick out the statements that are true. 

Campaigns are necessary to: 
 

1. Educate the public 

2. Change people’s views 

3. Neutralize opposing views 

4. Gain position and power 

5. Stir up public outcry 

6. Check corrupt practices 

7. Win over an undecided public 

8. Help change laws and practices 

9. Gain affection 

10. Instill confidence 

11. Influence the opposition 

 



 

 

 

Facilitator’s Input: Campaigning events make people know about your organization or party, attract new members 

and give your supporters confidence. 

 

Activity Two: How to Campaign 

Brainstorm with the participants how to prepare their campaign step by step. Write suggestions on flipchart then 

prioritize and discuss, giving examples for each step. 

 

Ask the groups to target their audience and prepare the following: 

State new behavior or attitude you are trying to encourage e.g. getting more women to vote, getting more 

women to contest elections, to get government to change its policy on women’s  rights what resources do 

you have? – Probe for People, Time, Money, Venues and other assets. 

 

Show a recent video of 2017 or 2022 campaigns and ask the participants to put together what has been put 

in place to ensure a successful campaign. Break what is beginning to sound like chalk and talk, ask each 

participant to turn to the person sitting by her or him and agree on one way in which they would make full 

use of the resources at their disposal - the time, money and people they have. Now take a few responses and 

go on to add the following, which could be written on the flipchart: 

 
• People: Could belong to your campaign team, your legal or public relations team 

• Time: Spend it talking to people, visiting homes, handing out leaflets, holding press conferences, 

fundraising, lobbying, conducting research, doing interviews with the press, speaking in public, 

making new contacts 

• Money: Spend it on conducting research, travelling. 

Printing leaflets, handouts and other publications, organizing meetings, press conferences, etc.  but certainly not on 

giving bribes - though tips are acceptable for tasks carried out. Decide who the people are, who can change laws or 

help you to achieve your goals. The following people can change laws or influence change in other ways. Write these 

on flipchart or vanguard. Facilitator and participants should pick out the appropriate ones and add to the following 

list: 

 
• Policy makers 

• Members of Parliament 

• Market Women 

• Members of County Assembly 

• Retired civil servants 

• Employers and Employees 

• Hawkers and Bus Conductors 

Activity three:  Lobbying 

Brainstorm with the participants in plenary, what is lobbying. Take a few responses and go on to: 

A lobby is a waiting room where people wait to meet others. When you lobby, you try to get a policy or 



 

 

 

decision-maker to change a policy or decision. 

Where are decisions about your issue made? 

• Nationally? 

• Locally? 

• At community level? 

 
Who needs to be lobbied? 

• Politicians or those in close contact with them? 

• Organizations that have influence? 

• Local community leaders? 

• University authorities? 

Who influences the people you are going to lobby?  

Chiefs, Youth groups, Opinion shapers, media, Voters, social media, religious leaders, civil society, Male 

champions 

Ask participants to add to this list. 

 

Getting Support 

Ask each group to decide on one issue they would want to lobby on. They should then make a list of those 

individuals or groups who could be affected by the issue. At the end of the exercise, each group leader 

should present the completed task. Discuss briefly and go on to: 

 

 Talk or write to individuals or groups that you want support from. 

 Organize a meeting with them to see if you can form one group that agrees on at least two or      

     three main points. 

 Approach influential people in the community who would agree to represent you.  

 Brief them well. 

    Get an appointment with the decision-makers. 

    Decide whether your visit should include your support group or just you and one or two others, i.e. formal  

     or informal meeting. 

    Prepare your case well. 

    Plan for a short meeting at which you will make your points at a given time. 

How are you going to reach these people? 

  Brainstorm ways of reaching the public; take a few responses and go on to: 

Meet them at their places of work, business, homes, at their groups, clubs, associations or organization 

meetings. Also, you can reach them through the media, especially electronic media - 

i.e. radio and TV 

Brainstorm: Why should these people support you? Take a few responses and go on to: Refer to note 26 for further 

discussion on campaign strategies 



 

 

 

 

You need to convince and persuade them that you have their best interests at heart and that together, you can 

work to change things and improve their situation. Give the example of the following campaign: 

 

Better Life for all women 

Youth will be given loans 

Bursaries for needy school going children 
 

Brainstorm what do you want them to do? Take a few responses and go on to: 

• Support you 

• Tell others about you 

• Bring more supporters to your camp 

• Vote for you 

 

Brainstorm ‘When do you want them to do it?’ Take a few responses and go on to: 

   They can do it during the campaign period, until elections and after? 

 

Activity Four: Campaign Tips 

Ask each participant to write 5 tips for campaigning on cards and paste on the wall. Ask everybody to move 

around the room and read each other’s points. Allow 5 minutes for this exercise. Then simply ask the whole 

group for a report-back: ‘what came out of that?’ or ‘what were the main points of that exercise?’ 

 
How to Write Effective Messages 

Now ask participants to break into groups and: 

• create a simple message for their campaign 

• create a slogan 

Ask leaders to report back and go on to: 

Since it is not easy to change attitudes or feelings, you need to make your messages simple and easily 

understood. 

 

An example of two simple messages: Vote for a woman today! Forward for women! 

An example of two slogans: Breaking Barriers, Building Bridges! 



 

 

 

 

Some reasons why messages may not be understood or acted upon are: 

The message may not reach the target audience - because you have used the wrong method  

of communication. 

 
What would be a wrong and right method of communication for an illiterate audience? 

• People may receive the message but not understand it - perhaps you used the wrong kind of language. 

Give an example of the wrong language in a given situation 

• People may receive the message but it may conflict with what they have been taught or what they 

know. Give one example of this. 

• The message may be too negative. Give an example of a negative message. Make it positive. 

• People may receive the information but do not know what to do about it - you gave them no practical 

advice. Write down one piece of information that needs practical advice to carry out. 

• People may receive the information but not change their behavior for very long - you have to repeat 

the message. Write a message that is meant to change a particular kind of behavior4. 

In their respective groups, le the participants discuss rules making simple messages. 

Here are some rules for making simple messages: 
 
• Clearly define what behavior you are trying to promote. Give one example. 

• Decide who you are trying to influence. Give an example. 

• Determine whether new ways of behaving need new skills. Does the behavior above need new skills? 

• Learn about your audience’s current beliefs. Give two examples of audience beliefs from your own  

experiences. 

• Think about where they get their present ideas and information. Give examples. 

• Find the right methods of communicating e.g. leaflets, posters, and meetings. 

• Design a message, which is understandable, practical, brief and above all positive. 

• Test your ideas with other people first, and evaluate the results. Do this in your groups. 

Go on to read and discuss the following together: 

• Do not make fabulous promises you know you cannot keep E.g. I promise to provide scholarships for every 

needy child in this County. 

• Show the advantages of your message. For example: support women and experience a new way of life, 

fight corruption to develop the economy, promote the living standards of ALL and not a privileged few. 

• Tackle issues of public concern E.g. health, education, water 

• Maintain a good rapport with the press e.g. invite them on campaign trips, hold regular press 

conferences 

• Get your facts right! Before you say anything, make sure it has been verified 

• Be well informed of what the opposition is doing. Do not be complacent or under estimate your 

opponent. Be certain that s/he has spies in your camp 

• Establish a campaign team that will be readily available and led by a good campaign manager 

• Handle negative situations without anger. Even if you are insulted in public, try to rise above the 

situation 

• Remember: repeat the message and slogan so it sticks!! 

                                                             
4 Ibid 24 



 

 

 

Ask the participants to brainstorm on who is my opponent? 
 
 

Discuss: Your opponent is not your enemy. He/she is just someone who sees things from a different 

perspective and is presenting it from another platform. What should be your attitude to your opponent? 

Tick the statements that don’t apply: 

 
• Contempt Animosity Aggressiveness 

• Tolerance Friendliness Hate 

• Distrust Dislike Acceptance 

• Respect. 

 

Activity Five: Writing Letters 

Ask each participant to write a letter that would be sent to the people to be lobbied. In the letter, say what 

is wrong and what you want done. Be brief and to the point. After two minutes, ask two or three participants 

to read out their letters and go on to give them quick tips of letter writing: 

 

 

 

 

 

 

 

 

Points to Remember 

• Write directly to the policy makers 

• Ask everyone in the group to write a similar letter. 

• Each group member should also get a friend to write. 

• The letter you write should be a sample of the letter you want 

written. 

• For greater impact, fix a date when the letters should be sent 

so they will all arrive at the same time. 



 

 

 

Ask participants to divide into two groups. Each group chooses its own leader and asks them to act  

out the following: 

 

At the end, the whole group should discuss the following: 
 
• How did you feel when you saw the people from the other party? 

• What was your first impulse? 

• How did you feel about the way it was handled? 

• What role did you play? 

• Would you have reacted differently if this had happened in real life? 

• Ask each participant to write a short message beginning with: treat your opponent ------ 

• Their responses should be pinned on the walls. 

The Voters 

 
• Who are voters? How do you see them? 

• Each participant is asked to give her/his own personal definition of who the voters are. 

Remember: the way you see the voters determines how you are going to approach them and treat them. 

At the end of this exercise, ask two participants to do a role-play in which a candidate and one of her staff are 

discussing how to get young people in a community to vote for her. The candidate is one who, unlike her 

staff member, believes that there are better ways of getting young peoples’ votes than offering them 

money, and drugs. 

At the end of the scene, participants should discuss good, clean ways of getting not just young people but 

anyone of voting age, to vote. 

 

Drawing up slogans 

 
Participants divide into three or four groups to draw up slogans to encourage other candidates to avoid 
getting voters the wrong way. For example; A Voter is not a thug. Voters, say “NO” to drugs and violence. 

Let   each group present the slogans that they have  prepared.

Two candidates have planned to hold rallies at the playing field of a local community. Unfortunately, 

the authorities have given them permission to use the field at the same time. One rally is underway 

when the other candidate arrives with her supporters. The scene should show how the supporters 

react and teach them how each candidate handles the situation. 



 

 

 

 
 

Activity Six: A good political campaigner 

Usually or Sometimes or Rarely 

If you’ve answered ‘usually’ to most of the questions, you are on your way to being a very good political 

campaigner. You must strive to improve in areas in which you answered ‘sometimes’ or ‘rarely’. 

Test Your Potential as a Good Political Campaigner 

 

Campaign Action Usually Sometimes Rarely 

I am good at influencing people    

I do not hesitate to approach people    

I know how to make use of my resources    

I like the challenge of influencing change    

I am willing to take risks and learn from my mistakes    

I promote team spirit and effort    

I stand for what I believe in    

I use every resource at my disposal to achieve my aim    

I am not afraid of criticism    

I evaluate everything others have to say    

I reflect the values I believe    

I work at short term plans whilst making long-term plans    

I am committed to whatever I set out to do    



 

 

 

SECTION 5:  COMMUNICATION AND PRESENTATION SKILLS 

Section Objectives By the end of this session, participants/candidates will be 

able to know about: 

• Public speaking 

• Personal presentation and image 

• Public speaking 

• Handling negative situations 

Resources  Flip chart stand, Flip charts, Flip chart markers, Masking 

tape and participants’ previous knowledge and 

experiences 

Method of Delivery Role plays, video, Group work ,discussions and 

experience sharing 

Duration 180 Minutes (3 hours) 
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Session 9: Communication and Presentation Skills  

This session provides guidelines on; Presentation and Communication Skills. It gives guidelines for public 

speaking including stages of preparation for speech making. Useful insights on how candidates can present 

themselves in public while communicating with their audience. 

 

Ask the participants to describe in plenary what is political communication and how is it different from 

other kinds of communication? 

 

Discussion: there are at least two basic properties that distinguish the political from the non-political: 

community and authoritative sanction. Refer to notes 11. 

 

Activity one: Presentation Skills 
Ask participants to break into groups and write a short speech of one minute’s duration introducing 

themselves to people who want to join their party. Each group should choose a leader to do the 

presentation. Discuss performances briefly. And go on to brainstorm how participants would prepare for 

speechmaking. Then ask them to break into groups and do the following exercise using the example below 

as a guide. Write on flip chart papers and go on to: 

 

Preparation: Write down your message 

• State your aims and objectives 

• Identify and prepare one simple and brief message related to your objectives 

• State one issue that is of interest to the audience. 

Example: 

Know your message - Vote more women into Parliament Clarify 

your aim - To convince the audience to vote for women 

Identify and prepare a message - Women will solve women and men’s problems. 
 

Make mention of issues that are of interest - women will ensure free education for your children After five minutes, 
ask the leader of each group to present their findings and discuss each briefly. 
 
 

Discussion: Using the information, you’ve just put together, spend five minutes writing a short speech of not 

more than 150 words, introducing yourself and your party. Include three main points about what you plan to 

do for your community if you are elected.
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Activity Two: Handling Negative Situations 

Participants act the following skits to illustrate how not to and how to handle negative situations: 

 
Role Play 1 

Imagine you are presenting a speech and the audience turns hostile. One person confronts you. How do you 

handle it? 

Aspirant: So, as I was saying, if you vote for more women 

Audience: Just get out. You are all thieves. You just want to wear fine clothes and drive big cars with the 

money you’ve… 

Aspirant: Who are you calling a thief? Audience: 

You! (The rest of the crowd cheers) 

Aspirant: (Advances threateningly): If you call me a thief once more I’ll show you who I am. They 

advance on each other. People from the audience struggle to keep them apart. 

 
Role Play 2 
Mary: So, as I was saying, if you vote for more women… 

Audience: Just get out. You are all thieves. You just want to wear fine clothes and drive big cars with the 

money you have stolen. After we’ve voted for you, you will forget all about us and we will always be poor 

and out of work. 

Mary: My friend, I know how you feel. This is how things have been in the past but we want to change all 
that. That’s why I’m here. 

Audience: It’s all lies. 

Mary: (Persuasively) Why don’t you try me first? Everybody is not the same, you know. Audience: I agree. 

Let’s give a woman the chance this time. Women are our mothers and sisters. Many people from the 

audience nod in agreement. 

 

Discussion: After a brief discussion, go on to discuss how some of the statements may be inappropriate. 



 

 

Activity three: Connecting with the audience 
 

 Tick the statements that you agree with 

 

 When I face my audience, I must try to: 

 convince them of the sincerity of my mission 

 persuade them to work with me 

 get their votes. 

 get the audience to support me 

 get the audience to jeer at me 

 get the audience to oppose my opponents 

 make a long speech so they will vote for me. 

 make a short, concise speech that deals with issues of interest to them 

 talk to the audience at their level 

 tell them how arrogant I am 

 make many promises 

 elicit the views of audience, especially the elders 

 disrespect the views of the audience 

 impress the audience 

Make conclusions on what is appropriate as per the discussions held. 

 

 

 

 

 

 

 

 

 

 



 

 

SECTION 6:  VIOLENCE AGAINST WOMEN IN ELECTIONS (VAWIE) 

Section Objectives By the end of this session, participants/candidates will 

be able to know about: 

• Violence against women 

• Types of Gender Based Violence 

• Violence against women in politics, elections 

• VAWiE in Kenya 

• VAWiE prevention and response 

• Survivor support and referral for services. 

Resources  Flip chart stand, Flip charts, Flip chart markers, Masking 

tape and participants’ previous knowledge and 

experiences 

Method of Delivery Role plays, video, Group work ,discussions and 

experience sharing 

Duration 180 Minutes (3 hours) 

Session 10: Violence Against Women in Elections (VAWiE) 

Introduce the session with background information of electoral violence in Kenya and type of 

GBV, refer to notes 12. 

Show a video/ ask participants to share their experiences on violence against women in 

elections. If the video/personal experiences triggers emotions, ensure to give the participants 

time to deal with the emotions before moving on/ or refer for psychosocial support if the 

emotions persist. 

Ask the participants to review how they have protected themselves in the past in situations 

where they have experienced violence during campaigns, elections or any other political 

process. 

Describe the process of response in case a candidate experiences violence and circulate the 

handout with contact details. 

 

 

 

 

 



 

 

SECTION 7:  MENTAL HEALTH FOR WOMEN POLITICAL LEADERS 

Section Objectives By the end of this session, participants/candidates will 

be able to know about: 

• What is mental health and mental illness 

• Types of mental issues related to stress 

• Mental health challenges affecting women in  

           politics 

• How to cope with the psychological pressures of  

          contributing to the governing process 

Resources  Flip chart stand, Flip charts, Flip chart markers, Masking 

tape and participants’ previous knowledge and 

experiences 

Method of Delivery Role plays, video, Group work ,discussions and 

experience sharing 

Duration 180 Minutes (3 hours) 

Session 11: Mental Health for Women Political Leaders 

After introducing mental health, refer to notes 13, take the participants through the below 

activities: 

Activity one; Participants to break into buzz groups and discuss what they understand by 

mental health and mental illness giving case examples or lived experiences. 

Activity two; Request the participants in their respective groups to discuss stressor related to 

their work and how it impacts their mental health 

Mental Health Challenges Affecting Women in Politics 

Activity three; The activity involves participants sitting in groups for a few minutes and 

brainstorming on the mental health challenges they face as women in politics and how it 

impacts both their performance at work and life. 

Coping and Managing Stress 

Activity four; Ask the participant to list 3 priority stress areas which they find difficult to handle. 

Request the participants not to write their names on the list. Later, shuffle and distribute the 

lists. Request each participant to read the list she has received and share in plenary, how they 

would handle those stressful situations. 

 



 

 

Progressive muscle relaxation exercise 

"Now think of a place where you can relax completely. A place of your own invention which may 

or may not really exist. A place where there are no demands, no pressures, and no 

responsibilities. Some place where you have nothing else to do but feel comfortable and relaxed. 

While you're relaxing let's try to make your special place even more vivid. As you imagine it 

think of the surface on which you imagine yourself to be lying (pause 10 seconds). Think of the 

colors you want to be around you (pause 10 seconds). Think of the sounds around you (pause 10 

seconds). Think of the temperature that you want, maybe a soft warm sunbeam touching your 

chest or a gentle summer breeze brushing across your face (pause 10 seconds). Imagine any 

aromas which you want to have in the air. It is your special place, remember. You can make it 

exactly as you like. Now that you have a place where you can be totally relaxed we are going to 

begin to progressively relax all of the muscle groups in your body. I will take you through these 

muscle groups and as we proceed, I would like you to concentrate on my voice." 
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ANNEX: HANDOUTS 

HANDOUT 1: DIFFERENCES BETWEEN LEADERSHIP AND MANAGEMENT 

Leadership differs from management in a logic that: 

 While a leader gets his authority from his followers, a manager gets his authority by 

virtue of his position in the organization. 

 While leaders provide direction by developing the organizational vision and 

communicating it to the employees and inspiring them to achieve it, managers lay down 

the structure and delegates authority and responsibility. 

 While leadership is mainly a part of directing function of management. Leaders focus on 

listening, building, management includes focus on planning, organizing, staffing, 

directing and controlling; relationships, teamwork, inspiring, motivating and persuading 

the followers. 

 While the leaders follow their own instinct, managers follow the organization’s policies 

and procedures.  

 Leadership is an art. Management is more of science as the managers are exact, 

planned, standard, logical and more of mind. 

 Leadership deals with the people aspect in an organization, while management deals 

with the technical dimension in an organization or the job content;  

 Leadership sees and evaluates individuals as having potential for things that can’t be 

measured, i.e., it deals with future and the performance of people if their potential is 

fully extracted while management measures/evaluates people by their name, past 

records, present performance. 

Leaders and Managers can be compared on the following basis: 



 

 

Basis Manager Leader 

Origin 
A person becomes a manager by 

virtue of his position. 

A person becomes a leader on basis 

of his personal qualities. 

Formal Rights 
Manager has got formal rights in an 

organization because of his status. 
Rights are not available to a leader. 

Followers 
The subordinates are the followers 

of managers. 

The group of employees whom the 

leaders leads are his followers. 

Functions 
A manager performs all five 

functions of management. 

Leader influences people to work 

willingly for group objectives. 

Necessity 
A manager is very essential to a 

concern. 

A leader is required to create cordial 

relation between person working in 

and for organization. 

Stability It is more stable. Leadership is temporary. 

Mutual 

Relationship 
All managers are leaders. All leaders are not managers. 

Accountability 

Manager is accountable for self and 

subordinates behaviour and 

performance. 

Leaders have no well-defined 

accountability. 

Concern 
A manager’s concern is 

organizational goals. 

A leader’s concern is group goals and 

member’s satisfaction. 



 

 

Followers 
People follow manager by virtue of 

job description. 

People follow them on voluntary 

basis. 

Role 

continuation 

A manager can continue in office 

till he performs his duties 

satisfactorily in congruence with 

organizational goals. 

A leader can maintain his position 

only through day to day wishes of 

followers. 

Sanctions 

Manager has command over 

allocation and distribution of 

sanctions. 

A leader has command over different 

sanctions and related task records. 

These sanctions are essentially of 

informal nature 

 

HANDOUT 2:  VAWE ACTORS IN KENYA 

Survivors of VAW can get help from the actors below; 

1. 1195 -National GBV hotline 

2. 999 / 112 – Kenya police emergency hotline 

3. Nairobi Women’s Hospital- Gender Violence Recovery Center (GVRC)- +254709667000 

or +254719638006 

4. Wangu Kanja Foundation- SMS line 21094. +254-722 790 404 or +254 774 746 699 

5. 1196 – Childline 

6. 0711400506 – MSF hotline 

7. 0800720121 – LVCT toll-free number 

8. 1190 – Counselling hotline 

9. 1517 – UNHCR toll-free number 

10. 0800720309 – Danish Refugee Council (DRC) toll- free number 

11. 0800-720600 -Tele counselling AMANI counselling Center 



 

 

12. 0790781359 – CVT 

13. 0770451236 / 0777784009- HIAS 

14. 0704-873342 -NCCK Health coordinator 
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